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With ST Math, the answer is YES for 1.3 million students across all 50 states.

ST Math is a PreK-8 visual instructional program that leverages the brain’s innate
spatial-temporal reasoning ability to solve mathematical problems, unlocking deep
conceptual learning. Whether distance learning, in the classroom, or at home,
ST Math is highly effective because it teaches math the way the brain learns.

ST Math is not just another math game. Try it today at stmath.com/da
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Reasons to visit
DistrictAdministration.com

While we strive to pack as much
information as possible into this
magazine, the fact is that there are
many things that just won't fit. Our
editors write new stories daily and these
are all available for free online.

Here are the 5 most popular recent
articles, guest columns, and resources
for education leaders.

How SAT shifts will impact college
access and equity

Critics have long argued the high-
stakes tests are an unreliable and
inequitable judge of students’ academic

abilities (bit.ly/SATshifts)

6 key ingredients to creating an
outdoor classroom

For a $5,000 per school budget, here
are the top outdoor classroom features
districts should prioritize (bit.ly/
classoutdoor)

Professional organizations for
teachers and K-12 leaders

DA offers an alphabetical list of
education organizations with links to
their websites (http://bit.ly/DAorglist)

4 tips for handling teaching
evaluations during COVID

While administrators might be
tempted to relax evaluations during the
pandemic, teachers deserve attention
and candid feedback to grow and be
successful (bit.ly/COVIDevals)

5 principles anchor work of new
anti-racism education center

Center for Antiracist Education guides
teachers in finding more inclusive
instructional resources (bit.ly/antiracist-
education)

I hope you'll come visit us online
and hit the Subscribe button to sign up
for our daily and weekly newsletters to
stay up to date on the latest develop-
ments in K-12 education.

— Eric Weiss, executive editor

FirstlTake

Survey says!

More than 250 superintendents who responded to DA’s
annual survey reveal that a majority have been in their
position for more than 5 years, and an even larger majority
are white and male. Key findings:

K[ Y—
? 880/0 are white.

43 (yo have

been in their
position between
1 and 5 years.

veary 9090 .o

they have received a
raise of 5% or less in the
past 12 months

3970 say their

salary is between
$95,000 and $149,000
a year.

Asked which group has

been the biggest challenge
to work with this year,
superintendents were evenly
split between parents and
teachers’ union at

30%

79% said

their district did not
have an emergency
remote learning plan
before the pandemic.

Nearly 700/0

say their board meets
once per month and the
remainder meet twice
per month.

64% ;;ave

themselves an “A” grade
for their relationship
with their school board.
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BeyvyondtheNews

IN-PERSON/SOCIAL STUDIES

News roundup: Staying in-person and saving social studies

4 rural districts teamed up

to remain in-person

Rural school districts face a range of
challenges but one advantage for many
of these small systems has been an abil-
ity to remain open for in-person instruc-
tion throughout the pandemic.

Leaders of four small districts in
rural western Wisconsin found addi-
tional strength by collaborating around
their response to the pandemic as part of
the Trempealeau Valley Cooperative.

For example, students from the Inde-
pendence School District, the smallest
of the systems, participate in Whitehall
School District’s food and consumer
science courses and in the Blair-Taylor
School District’s welding program. Inde-
pendence, in turn, is sharing a health
teacher with Whitehall

The size of the co-op has also allowed
the leaders to develop more substantial
partnerships with businesses and higher

Rural systems, such as the Blair-
Taylor School District in Wisconsin,
have been able to keep students in
classrooms all school year.

education in the region, says Lance Bag-
stad, district administrator of the fourth
system, the School District of Arcadia.

How to save social studies
Civics and history education at every
grade level must be rebuilt, say a group

of scholars who have developed extensive
inquiry-based, social studies guidelines
for a diverse and democratic society.

The Educating for American
Democracy Roadmap and Report (bit.
ly/3sTQI0F) is a response to decreased
investments in social studies and the
increasing polarization in American
society and politics, its creators say.

The Jan. 6 attack at the U.S. Capitol
only heightened the urgency to ensure
students do more than memorize facts a
how a representative democracy work.

“The roadmap really asks that learn-
ers have a chance to shift from breadth
to depth, to purse lines of inquiry,” says
Danielle Allen, director of Harvard
University’s Edmond J. Safra Center for
Ethics. The roadmap is not a set of stan-
dards or a curriculum, but a guide for
states and districts to beef up their own
social studies standards. DA

—Matt Zalaznick

PRIDE

Surveys
.

COVID-19 Impact
Survey for Students

The COVID-19 Impact Survey for Students was developed to
gather more information about the impact of COVID-19 as it
relates to the pandemic-driven modified learning environments
of their school systems. The responses to these research-
based questions can assist administrators in making data
driven decisions about their limited resources and may help in
obtaining additional resources and grant funding for students

with the most needs.

€€ During this time of uncertainty and change, it is especially
important to understand how children’s and adolescents’
educational and social experiences, as well as their physical
and mental health are being impacted.”

- Dennis Reidy, PhD & COVID-19 Analyst

The survey gathers
information about categories
such as:

Students’ preference for online vs.
in-classroom education

Reasons for student absences
Feelings of safety and stress
Access to technology

Academic achievement

The learning environment at home
Interpersonal relationships

Mental and physical health

Access to basic needs, and more.

For more detailed information or to get started go to www.PrideSurveys.com

DistrictAdministration.com
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OVID further eroded the SAT’s

role in college admissions, giving

more ammunition to critics who

have long argued the high-stakes

tests are an unreliable and inequitable
judge of students’ academic abilities.

Because high school juniors have

been unable to take the test over the last

year, more colleges and universities have

joined institutions that had previously

4| April 2021

made SATs and ACTs optional over con-
cerns about fairness and effectiveness.

Perhaps in response to COVID’s dis-
ruptions, the College Board earlier this
year eliminated the SAT’s subject tests
and the optional essay and vowed to give
students more flexibility in taking the
high-stakes exam.

"I don’t think getting rid of subject
tests will change people’s opinion about

As colleges drop the exam,
can the College Board
reduce the burden on
students and make higher
education more accessible?

BY MATT ZALAZNICK

the SAT,” says Morgan Polikoff, an asso-
ciate professor of education at the Uni-
versity of Southern California’s Rossier
School of Education. “I do think it’s a
good thing to remove barriers to college
entry that aren’t related to subsequent
success.”

Those changes, however, won't do
much to make the SAT more equitable,
says Polikoff, an expert in testing, K-12

DistrictAdministration.com



education policy and the Common
Core.

“All measures in college admission are
in one way or another stacked in favor of
more advantaged white and Asian stu-
dents, and more affluent applicants,” he
says.

The biggest and most immediate fac-
tor in reducing the influence of high-
stakes placement tests may be the unlike-
lihood that college administrators will
reinstate the exams after making them
optional or eliminating them altogether,
Polikoff says.

On the other hand, state systems,
such as the University of California, that
plan to drop the SATs and ACTs, intend
to create new tests. But, Polikoff cau-
tions, any new exams will face the same
questions of equity and accuracy that
plagued the old high-stakes tests.

"Once you've taken something away,
putting it back is quite difficult,” he says.
“Any school trying to go back from that
would probably take a lot of heat.”

Shifting the knowledge narrative

As the SAT’s influence wanes, colleges
and high schools could place more em-
phasis on students’ performance in AP
courses and on AP tests—which are also
administered by the College Board, says
Casey Cobb, a professor of educational
policy at the University of Connecticut’s
Neag School of Education.

“I don’t think the SAT is going away
any time soon,” Cobb says. “But AP sub-
ject matter tests could contribute to a
better system because they’re classroom-
based and are more about day-to-day
learning.”

District administrators should there-
fore prepare to accommodate increased in-
terest in AP courses and tests in the com-
ing years, Cobb says. K-12 educators will
also have to guide high school students in
compiling digital portfolios and develop-
ing other new methods of demonstrating
their readiness for college, Cobb says.

Compared to the ACT or SAT, these
methods could also help students better
identify their own strengths and interests.

DistrictAdministration.com
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parts of the test.

High stakes overhaul: 3 SAT changes

Earlier this year, the College Board revamped its SAT test.
Here's the organization’s explanation:

¢ Discontinuing subject tests: Low-income students and
students of color have “widespread” access to AP courses
and tests, which makes SAT subject tests unnecessary.

¢ Discontinuing the optional essay: There are other ways for
students to demonstrate their mastery of essay writing.
Meanwhile, the tasks on the SAT reading and writing and
language tests remain the most effective and predictive

* A more flexible exam:The College Board is consulting
with K-12 and higher education leaders—and “making
substantial investments” —to innovate and adapt in the
wake of COVID’s disruptions.

J

"I would encourage district adminis-
trators to shift narratives as much as they
can, from using tests as entrance require-
ments to more informative and diagnos-
tic information in terms of how students
are growing and learning in a particular
field,” Cobb says.

Colleges’ admissions boards would
also have to give more weight to other
factors like grade-point averages, the
courses students took in high school,
extra-curricular activities and other mea-
sures, Polikoff adds.

"Those are all things that could just
as casily as test contribute to inequities in
the college admissions process,” he says.

Just one piece of the equity puzzle
Colleges didn't just use the tests to gauge
applicants’ academic abilities. The exams
also provided lists of students to whom
admissions officers can send recruiting
materials, Polikoff says.

From this perspective, cancelling the
tests could actually disadvantage some
students.

"I wonder how some kids will find out
about college, particularly less resourced
kids or kids in schools where there are
fewer counselors,” he says. “We'd still
have to make sure kids who are college el-
igible have access to quality information.”

Also, high scores on SATs and ACTs
can help more selective colleges identify
underrepresented students.

Ultimately, even eliminating the SATs
and ACTs would have a marginal impact
on making college access more equitable.

Ample research, for example, has
also shown that Black, brown and less-
wealthy students are tracked into lower-
level courses, Polikoff says.

"I hope this is part of a broader
agenda to try to improve systems and
structures that contribute to inequities,”
he says. “Standardized tests do contrib-
ute on the margins to inequities. All the
other systems and structures do as well,
and I hope we're continuing to interro-

gate those.” DA

Matt Zalaznick is DA senior writer.
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Tutoring to the rescue?”

AN EXTRA BOOST: A Minnesota Reading Corps tutor works with an elementary school student pre-COVID.

Tutoring programs embedded in schools are gaining momentum as a highly effective and equitable
model for helping children recover from COVID-era learning loss

he recovery from COVID-era
learning loss could last awhile
for some students and school sys-
tems.

To speed the journey, more district
leaders are enhancing everyday school
instruction with formalized tutoring
programs that experts increasingly sce as
the most effective and equitable way to
drive student growth.

“The pandemic has shined a light
on the acute needs of millions of public
school students who have not been well-
served by traditional group instruction, as
evidenced by longstanding and large edu-
cational opportunity gaps across race and
socio-economic lines” says Matthew A.
Kraft, an associate professor of education
and economics at Brown University who
is considered a leading voice on tutoring,

In a new working paper, Kraft and
his Brown University colleague co-au-
thor Grace Falken called tutoring “one

6 | April 2021

of the most effective education interven-
tions ever studied.”

“We’re thinking about doing this
within the structure of the public school
system as a way to democratize and
equalize access,” Kraft says. “Failing to
do so means that the status quo persists,
and the status quo is that if you have the
resources, you can afford tutoring in the
private market.”

What national tutoring could look like
Kraft and other tutoring advocates are
now trying to figure out how to offer ef-
fective, frequent and individualized in-
struction at scale for students who most
need additional support.

Of course, Kraft has a vision for
just such a national system and the
large numbers of tutors that would be
required. It starts with training Ameri-
Corps volunteers who've graduated col-
lege to tutor high school students.

By Matt Zalaznick

College students could also be hired
part-time to tutor middle schoolers, and
high school high achievers could tutor el-
ementary school students, Kraft suggests.

District leaders would then have to
ensure that tutors had time to work with
teachers to align curriculum and sup-
port classroom instruction, Kraft says.

Establishing such a system could take
some time. But district leaders could
jumpstart the process by tapping every
adult—from the central office adminis-
trators to teachers to the bus drivers—to
mentor a small group of students.

This would give all students a caring
adult to check in with, he says.

“We shouldn’t think narrowly about
tutoring as only improving core aca-
demic skills,” Kraft says. “We need to see
this as an opportunity to develop social-
emotional learning, and to provide more
support to kids who were already experi-
encing real trauma before the pandemic.”

DistrictAdministration.com



Keep Your Schools Safe,
Welcoming and Thriving

Discover holistic school safety solutions
from Navigate360.

Manage changes to compliance, rising
societal risk and growing uncertainty
among your students.

As a district leader, your mission is to
maintain safe environments that meet the
needs of students and staff and allow them
to focus on what matters most — learning.
Students can’t excel if they don’t feel safe,
protected and welcomed.

Navigate360

“Navigate360 provides me with a framework that | can use to plan a safety and
security roadmap for the entire district.”

Joe McKenna | Comal Independent School District

Learn more at:

navigate360.com/districtsafety

330.661.0106 - email@navigate360.com



Tutoring to the rescue?

Taking the burden off teachers

The recovery from COVID learning
loss will further tax teachers who, even
pre-pandemic and particularly in under-
resourced districts, faced challenges in
supporting all learners adequately, says
Katharine B. Stevens, a visiting scholar
at the American Enterprise Institute.

A well-integrated tutoring program
would take pressure off teachers to re-
pair COVID’s disruptions on their own,
says Stevens, who recently posted a blog
titled “We need a national tutoring pro-
gram to avert educational catastrophe.”
(heeps://bit.ly/2N80rcD)

“Teachers are coming back to ex-
tremely difficult jobs,” she says. “We can-
not expect them to be miracle workers and
put the pieces back together on their own
in their classrooms with their doors shut.”

Tutoring can be a “game changer” in
providing students with more person-
alized support in one-on-one or small
group sessions. As a model, she points
to the National Tutoring Programme re-
cently launched in England.

Schools in the U.K. can now access
subsidized tutoring from a list of pre-
screened providers, known as “Tuition
Partners,” who offer individualized in-
struction to children virtually and in
person.

The program also places trained
college graduates of all ages in schools
as full-time “Academic Mentors” who
work with students one-on-one and in
small-group instruction, focusing on the
most disadvantaged children.

The U.S. could tap the private tu-
toring sector and programs like Ameri-
Corps to create a national tutoring
program. One model is the Minnesota-
based Reading Corps, which places
full-time AmeriCorps tutors in low-per-
forming elementary schools in 12 states
and D.C. The organization also has a
Math Corps in five states.

Keys to the Reading and Math Corps
initiatives are training tutors rigorously
and regularly to work with a school’s
educators to support classroom instruc-
tion, says Anne Sinclair, the Reading
Corps’ chief learning officer.

The organization deploys tutors for
free but asks schools to provide a district
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coach to help develop caseloads of stu-
dents and fit tutoring sessions into the
building schedule. Tutoring regimens will
also align with a school’s Response to In-
tervention of Multi-Tiered System of Sup-
ports intervention programs, Sinclair says.

The tutors embed into classrooms
and meet with students daily or a few
times a week, depending on the subject
and age-level.

Randomized control trials conducted
over the past several years have shown
that Reading and Math Corps students
outperform classmates who have not re-
ceiving tutoring, Sinclair says.

“It’s going to take many different
kinds of efforts to improve outcomes
after COVID,” Sinclair says. “We're one
way to reach kids who may need a boost
in literacy and math.”

How tutoring keeps students engaged
When administrators in Kentucky’s
Jefferson County Public Schools real-
ized a return to in-person instruction
remained unlikely in fall 2020, they
decided to give students access to nearly
24/7 tutoring online.

The large district, headquartered in
Louisville, contracted with a company
called FEV to offer free tutoring to
students in grades 3-12. Students can
schedule time with a tutor or seek help
on-demand.

Because neither students nor the tutors
use cameras or microphones to protect pri-
vacy, all questions are asked via a chat box.
Screens can be shared, and documents can
be uploaded, and a whiteboard feature al-
lows tutors to do demonstrations.

The sessions are also recorded so
students and parents can go back and
review. Students can rate the tutors and
leave comments about the sessions, says
Staci Eddleman, the district’s director of
federal programs.

The program is particularly effective
when students have questions stemming
from asynchronous classes, and during
times of day when they are unable to con-
nect with the teacher, such as later in the
evening.

“We know this is hard on our students
and families, and we want to keep stu-
dents engaged,” Eddleman says. “We don't

Who should be a tutor?

Administrators should recognize that
tutoring requires a different set of skills
than classroom teaching, says Katharine B.
Stevens, a visiting scholar at the American
Enterprise Institute.

People who don't feel comfortable in
front of a room full of children may excel
at working with students on-on-one or in
small groups.

And many teachers “stressed and exhaust-
ed” from the COVID experience would likely
appreciate having another adult in class to
connect with children during the pandemic
recovery, Stevens says.

“It seems unlikely that many children are
going to get back on their feet without
feeling like there’s somebody on their side,”
she says. “Whatever gaps there were be-
fore COVID, they've only gotten higger, and
we don't yet know the emotional struggles
we can expect.”

want them to get frustrated and stuck on
something if they’re not going to see their
teacher for a few days.”

The district also sends 30 substitutes
each day to community learning hubs
where students can go to connect to Wi-Fi
and do classwork.

The district has tapped a local non-
profit, Evolve502, to connect the substi-
tutes and the learning hubs. Evolve 502
also works with the district to ensure stu-
dents at the hubs get breakfast and lunch
and that staff have access to personal pro-
tective equipment.

This community initiative should
have an impact even after the pandemic
is under control, as the district hopes to
expand the learning hubs in the coming
years and involve more organizations, says
Charles C. Davis Jr., Evolve502’s director
of comprehensive services.

“We recognize things will never be the
same post-COVID,” Davis says “This
is one of the better things that won’t be
same—how the district works with the
community. It will be a much closer rela-
tionship.” DA

Matt Zalaznick is DA’ senior writer.
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It’s almost 4th quarter.
Do yvou know where your students are?

If you're searching for a map to guide each student’s path forward, these
customizable district-wide solutions will help you pave the way.

Get real-time information on what your
students have learned based on your curriculum.

Aligned to your district's scope and sequence, Transcend's adaptive
assessments focus on what teachers have taught and students
have learned.

Transcend is one of many tools designed to help you provide an
equitable education for all. From reporting to technology support,
we have solutions that meet the individual needs of your district.

TR/\ANSCEND

Let's take the next

step together at
PearsonAssessments.com/
Transcend.

Improve staff efficiency and student outcomes
with a single solution!

What's most important to you? Thorough evaluations? Appropriate
special education services? Improved student outcomes? With

Pearson’s Digital Assessment Library for Schools, you don't
have to choose.

Get unlimited access to and use of nearly 40 of our most widely
used assessments — for one single, annual price.

800-627-7271 | PearsonAssessments.com

DIGITAL
ASSESSMENT
LIBRARY

for schools

Get started at
PearsonAssessments.com/
DigitalForSchools.

© 2021 Pearson Education, Inc. or its affiliates. All rights reserved. Pearson and Transcend are trademarks, in the US and/or other

countries, of Pearson plc. SCHAS27996 EL 3/21


https://www.pearsonassessments.com/large-scale-assessments/district-assessment/transcend.html?utm_source=association&utm_medium=print&utm_campaign=USCACC&utm_id=7010N000000q2zU
https://www.pearsonassessments.com/professional-assessments/digital-solutions/digital-assessment-library/about.html?utm_source=association&utm_medium=print&utm_campaign=USCADL&utm_id=7010N000000Cr8O
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5 Steps to Achieve IT Stabilization
T

COVID-19 forced every school system’s IT department to quickly react, disrupting many
strategic initiatives and requiring administrators and staff to take on a “firefighter”
mentality when it comes to support. As districts begin to plan for how to stabilize their
networks and infrastructures, this 5-step IT stabilization strategy can help your school or

district to get back on track.

Create a current state
assessment

The purpose of the assessment is to determine
whether the existing state of the technology
network infrastructure effectively supports the
current and future academic and operational
goals of the school district. The foundation of the
assessment will be the requirement for continued
support of hybrid learning environments.

The scope of the assessment should include:
network topology, redundancy, connectivity,
network devices, LAN, WAN, wireless, security,
cabling and communication. The assessment
should also review how the technology
department monitors, forecasts, and develops
trending analysis.

In order to complete the network
infrastructure assessment, partner with a
vendor who can provide expertise in the
following areas:

¢ Field data collection

e Document review

e Architecture review

e Standards review

* Review operational support processes &
procedures

* Review equipment configuration

¢ Interview key staff

Prioritize assessment
findings

Upon completion of the network infrastructure
assessment, a gap analysis should be conducted.
The purpose of a gap analysis is to determine
what specific steps must be taken to achieve

a desired goal. The gap analysis will compare
observations and recommendations from the
current state assessment with the desired,
expected performance of the network
infrastructure in a hybrid learning environment.

When the gap analysis is complete, the school
district IT leadership and staff should assign

a priority for each of the gaps identified. The
prioritization process will consider dependencies,
risk, complexity, cost, and time. Priorities should
be assigned a high, medium or low status.
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Develop an
implementation road map

Once the assessment gaps have been identified
and prioritized, an implementation road map
should be created. The road map will define the
necessary steps for implementing, upgrading, or
enhancing the network infrastructure, focused
specifically on initiatives that can be completed
in 12-18 months.

The implementation road map will outline:
e Overarching strategic objectives
* Major steps planned for achieving
each objective
¢ Major milestones and timing for
successful implementation

Additionally, the implementation road
map will serve as a communication tool
to articulate the “WHY" this work needs
to be completed.

Develop 3
strategic plan

Use the implementation road map to develop

a strategic plan. The strategic plan will identify
budget, timelines and necessary resources (both
internally and externally). The strategic plan

will help to ensure the IT department and key
stakeholders are working toward the same goals
and completion of the road map.

Key elements of the strategic plan
should include:

e Scoping statement

e Staff/Resource requirements

* Budget

e Requirements

e Schedule

e Procurement strategy

e Communications plan

Implement the
strategic plan

Upon completion of the strategic plan, district
leadership should begin implementation, in
partnership with any solution providers, who
may provide the following support in the
implementation process:

® Project management
¢ Supplemental staffing
e Consulting

e Engineering

® Procurement

e Network architecture
design

“COVID-19 has caused a fundamental disruption in how education technology is used in
K-12 schools,” says Richard Nedwich, global director of education at CommScope. “School
districts have been forced to evaluate their current technology infrastructure. As we enter
the reopening phase and move closer to resuming fully in-person learning, this 5-step
strategy can help any district to make the transition seamless.”

CommScope provides the expertise, solutions and
technologies that can help your district implement this
5-step IT stabilization strategy. To learn more, go to

Www.commscope.com/da/steps-to-public-funding

COMMSCOPE
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How Biden administration policies—and Congress and the courts —
will steer K-12 into the post-COVID era

The good news is that the school dis-
tricts will have an “avalanche of money”
coming their way in the latest COVID
relief bill.

The hard part will be spending it
wisely, says Michael J. Petrilli, president
of the Thomas B. Fordham Institute
think tank.

President Joe Biden’s American Res-
cue Plan Act, and the $130 billion going
to schools, represents the centerpiece of
his administration’s education agenda,
Petrilli says.

“By the time this money hits school
districts, there’s a good chance the pan-
demic is going to be behind us,” he
says. “These resources will be spent over
multiple years to address the unfinished
learning, the mental health needs and
other challenges kids are going to have.”

But the massive amount of stimulus
funding that appears headed to schools
could create a competition for resources
that could favor more affluent schools,
says Julia Martin, legislative director for
the education-focused law firm, Brus-
tein & Manasevit.

12 | April 2021

For instance, schools with more re-
sources may hire up teachers, nurses
and school psychologists. This would
leave lower-income districts scram-
bling to fill these positions that will be
critical to helping students and com-
munities recover from COVID, Mar-
tin says.

“There are only a finite number of
these folks,” she says.

How to extend high-quality instruction
If combatting learning loss is a prior-
ity, policymakers and education lead-
ers should consider creating large-scale
tutoring and summer school programs
that could remain in place long beyond
COVID, adds Thomas Toch, director
of the FutureEd think thank at George-
town University.

Administrators can use the funds to
leverage technology to innovate in the
classroom by, for instance, redeploying
teachers. In some school systems, for in-
stance, the top third grade math teacher
provides virtual lessons for the entire
districts. Other teachers then work one-

By Matt Zalaznick

on-one with students to provide addi-
tional support, Toch says.
“School officials have wanted to get
their best teachers in front of as many
«
Now,
with technology you can do that in a

students as possible,” Toch says.

way that could increase the amount of
high-quality instruction kids get.”

Students who have fallen behind will
be ill-served if they are only offered re-
medial classes, Toch says.

That could require providing mul-
tiple periods of math or reading in a
single day. In some districts, administra-
tors have reassigned art, music and gym
teachers, and other specialists, to accel-
erate instruction in core subjects.

“You don’t want to teach 2™ grade
math to 5th graders for several months,”
“What you need is to add
more instructional time so you're catch-

Toch says.

ing them up.”

While adding time to the 2021-22
school year and lengthening the school
day would, of course, require salary
increases for teachers and other staff,
Petrilli cautions education leaders not

DistrictAdministration.com



SPONSORED CASE STUDY

Honeoye Falls-Lima CSD is seeing a variety of benefits from its partnership

with Transfinder

hen Bill Harvey

became Director of

Transportation and
Security at Honeoye Falls-
Lima CSD (HF-L) in 2012, he
was tasked with finding ways
to modernize the district’s
transportation systems. The
district is located outside
Rochester, New York, and
serves approximately 2,137
students.

Harvey has had a variety
of roles for several school
districts over his 37-year
career, including bus
mechanic and driver, fleet supervisor
and transportation director.

Improving bus routing

One of the first areas Harvey looked at
when he became director was the bus
routing system. “The district was using
bus routing software that was very
limited in its capabilities,” he says. Most
processes were intensely paper based,
and what little transportation data
they had access to was kept in paper
spreadsheets and binders.

“For a process like creating routes,
printing out papers and mailing them
to each household would take us a
week,” he says.“The school board would
ask basic questions about what we
were spending, our mileage, what we
spent on field trips, or what our average
bus ride time was, and | couldn’t
answer. We didn’t have the data to even
know what we could improve, or how.”

Fortunately, Harvey knew of
a solution that could solve these
challenges, having used the Transfinder
platform in previous districts.

Transfinder provides a variety of
intelligent routing, scheduling and fleet
maintenance solutions to optimize
school district transportation logistics.

Transfinder offers over a dozen different
solutions for different aspects of

school transportation, so districts can
choose based on their needs. HF-L
implemented Transfinder’s Routefinder
PLUS, Servicefinder and Infofinder i
solutions.

Intelligent routing
By using the Routefinder PLUS solution,
the department not only created bus
routes that were more consistent and
efficient, but Harvey says he had access
to a wealth of routing data he didn’t
have before.”l now know our average
ride time, mileage and ride time for
each individual route, and much more,”’
he says. “Before we had Transfinder it
was difficult or impossible to know any
of this information.”’

Similarly, the processes for field
trips or athletic events once required
a lot of back-and-forth of approval
forms to different offices, often causing
confusion or delays. “We revamped
the entire process through Transfinder.
Now approvals are done through email
notifications, and everything goes
much faster. We automated much of
the process and did away with a lot of
the paperwork,”Harvey says.

Parent access and fleet
management

The Infofinder i solution
provides parents with a way
to access the system and
enter their address to see
their bus route."There were
times when the volume of
phone calls from parents
with questions or route
corrections would overwhelm
our office,”Harvey says. “Now,
we don't get any calls, just

a few questions via email,
which are easily answered. It's
much easier for parents and
our office staff”

The district also uses the
Servicefinder solution for fleet and
inventory management.“l maintain a
10-year bus replacement plan that |
update every year. | need accurate data
to make my recommendations. Now
with Servicefinder, | can analyze our
acquisition costs, cost per mile, residual
value and total cost of ownership for
each bus,” he says.

Overall, Harvey says Transfinder
has made a big impact in the district.
“It has reduced our costs significantly,
and we've been able to automate
or eliminate many manual and
cumbersome processes.”

Harvey says the district is looking
forward to implementing additional
Transfinder solutions.“Our goal is to
continue to find ways to improve this
department and go to the next level”

==

transtinder

|

To learn more, go to Transfinder.com/routefinderplus/




(Paving the road to recovery

to spend the money on long-term ob-
ligations.

Large-scale salary increases, for in-
stance, might not be sustainable after
the relief funds run out. “There will be
pressure from teachers unions and other
groups but this is a one-time infusion
and school systems should treat it like
that,” Petrilli says.

Leaders will also need to devote
funds to hiring or contracting for more
counselors to support students’ mental
health needs, he says.

Petrilli also expects Congress will
have built in a provision to ensure more
funding goes to schools that have been
disproportionately affected by COVID,
including low-income students and stu-
dents of color.

“The only way any of this stuff is
going to work is if you've got other ba-
sics in place,” Petrilli says. “If you're a
school system that doesn’t have a com-
prehensive curriculum and high-quality
instructional materials, investing in
those would make sense also.”

Challenging test questions

When it comes to testing, the flexibility
and waivers offered in the Biden admin-
istration’s recent guidance will not be
the end of the post-pandemic assess-
ment debate, Martin say.

Among the biggest questions will be
how reliable data generated by any test
administered in the coming months,
particularly online tests considering
many students still don’t have adequate
internet access or comfortable home
learning environments, Martin says.

There is also substantial resistance
to using any COVID-era test data for
school or teacher accountability.

“In the longer term, are we going to
look back and say this is good data or
not good data?” Martin says. “This con-
versation is not going to be over anytime
soon regardless of what each individual
state and districts decide to do about as-
sessments.”

Still, state-testing has a valuable place
in COVID recovery, says Robin Lake,
director of the Center on Reinventing
Public Education at the University of
Washington Bothell.
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Gender identity: There's more clarity
on discrimination than on sports

Gender-identity in schools will receive
lots of high-level attention this year.

The Department of Education, Con-
gress and courts all will weigh in on
protections against discrimination and
who can play on which high school
sports teams, says Julia Martin, leg-
islative director for the education-fo-
cused law firm, Brustein & Manasevit.

A recent Supreme Court labor deci-
sion, Bostock v. Clayton County, found
that protections against discrimina-
tion based on sex also extend to
gender identity.

While that could settle many issues
impacting K-12, such as name and
bathroom use, the questions of which
students can play on which ath-

letic teams— particularly girls” and

Somes states, for instance, are scaling
back tests to zero-in on core skills and
concepts so teachers can be sure they’re
using their time effectively, Lake says.

Data showing the impact on students
could also convince voters to support in-
creases in education funding. Test results
can also drive district priorities and, if
administrators are transparent with the
scores, build trust with parents and
communities, Lake says.

“More than anything, COVID ex-
posed inequities, and rigidities in the
system that we knew they were there,
but became really problematic in a cri-
sis,” Lake says. “I'm excited when I hear
district leaders talk about how we can
rebuild in ways that are fundamentally
better than what we had before.”

How to rebuild community
Outside COVID, the Biden admin-
istration appears likely to bring back
Obama-era policies on issues such as
discipline, with a focus on restorative
justice practices over suspensions, says
Petrilli, at the Fordham Institute.

“I worry that even though it comes
from the right impulse that it could end

women'’s squads—will likely remain a
challenging issue for school admin-
istrators.

While the Biden administration may
offer guidance, a bill currently before
Congress would define sex as solely
biological for athletics purposes—
meaning students could only join
teams that correlate with the gender
assigned at birth, Martin says.

And there are various court cases
that could also impact the issue,
Martin says.

“Congress or the courts could make
decisions that override any policies
the administration sets,” Martin says.
“0Or they may set different policies

in different contexts that shift fairly
quickly and maybe multiple times."”

up making it hard for school districts to
put in place discipline policies that really
promote learning and recovery,” he says.

Educators may face an increase in
disruptive behavior as students who
have struggled most during the pan-
demic return to classroom as schools
reopen. This will negatively impact the
learning environment for other stu-
dents, Petrilli says.

“There are going to be kids who
come back with enormous and real
trauma and they’re going to act some of
that out in schools,” Petrilli says.

Superintendents and their teams
should also consider devoting funds
to social-emotional learning and other
mental health interventions. Many stu-
dents will need to recover a sense of be-
longing after months of isolation, adds
Toch, of FutureEd.

“You don’t want to put the academic
pedal to the metal on day one when
school starts back,” Toch says. “You
want to ensure you've rebuilt the sense
of community that’s so important in
successful schools.” DA

Matt Zalaznick is DA’ senior writer.
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Struggling to
inspire your
educators
during a
pandemic?

We can help.

ASCO PROFESSIONAL
LEARNING SERVICES

Our experienced practitioners will work with your team,
providing the resources and support you need to develop
a continuous, whole-school system that supports your
teachers and school goals.

Our personalized Virtual Professional Learning Solutions
will help you

* Develop your teachers and educational leaders.

e Confidently plan your professional development

* Reach teachers and leaders anytime and anywhere

Scan QR code
or learn more at Virtual Learning ASCD Keynotes
www.ascd.org/pls Modules Activate
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h ways to overcome compassion

fatigue in K-12 education

Unaddressed compassion fatigue leads to anxiety, trouble concentrating and desire to

leave one's position.

s the world continues to deal
with COVID, healthcare workers,
eachers, parents, administrators

and others are fecling the heavy weight
of burnout and compassion fatigue.

While we don’t normally think of
educators as the most susceptible to
compassion fatigue, the demands of the
field often lead to similar outcomes as
those in healthcare.

Teachers are under a tremendous
workload in normal times; add a pan-
demic into the mix and educators are
saddled with the many needs of students.

While we often use the two terms
interchangeably, there is a notable dif-
ference between the two. Burnout is
considered reactional and usually occurs
gradually over time.

Compassion fatigue, on the other
hand, has a sudden onset and results
from increased exposure to suffering and
taking on the pain of others. For many
professions, COVID-19 has created the
perfect storm for the emergence of deep,
pervasive levels of compassion fatigue.

Moving back and forth between in
person and remote learning, support-
ing children’s many needs and ensuring
the health and safety of students has
impacted teachers in a profound way.
Unaddressed compassion fatigue leads to
anxiety, struggles to concentrate, feelings
of isolation, loss of interest, exhaustion,
lack of sleep and desire to leave ones’ job.

While this year has made compassion
fatigue difficult to avoid, here are five
tips to manage it for burnt out educators:

1. Reflect on where you are and what
you need
Take an assessment. The Professional

Quality of Life Scale offers a self-
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assessment to determine your level of
compassion satisfaction, burnout and
secondary trauma. This can help in
understanding your risk level and cur-
rent state.

For many, a simple solution for com-
batting compassion fatigue is reengaging
in the activities that bring us energy.

2. Set healthy boundaries

It is easier to set boundaries outside of a
pandemic, when you are not being asked
to take on larger workloads and there is
less support available. When working
long hours and taking on additional re-
sponsibilities seems like the only option,
assess and prioritize your level of fatigue
and the alternatives available to you. Set-
ting boundaries and changing the way
you work is necessary to prevent harm to
others and yourself.

3. Cultivate a growth mindset
Successtul people embrace optimism
and possibility thinking. Psychologists
often refer to the need for individuals to
cultivate positivity and a growth mindset
to live a fulfilling life. The way we view
situations, events and our circumstances
shape how successfully we are able to
navigate life's challenges. A growth
mindset is one that allows us to view
talents and potential as things that can
be learned and developed as opposed

to a fixed mindset which says that these
abilities are natural and innate. When we
embrace a belief that we can grow and
improve, we experience greater degrees
of empowerment and commitment to
our work and life.

4, Practice self-care
Take care of yourself first. Make sure

Laurie Cure, DA guest columnist

you are eating and sleeping well. Plan
your meals so the busyness of the day
does not overwhelm you. Give yourself
uninterrupted breaks and create support
structures at home and at work to help
you rest when needed.

Finally, the most important part of
self-care with compassion fatigue is self-
compassion. You are doing your best,
and while it may not feel good enough,
it’s all anyone can ask of you.

5. Seek out support

The natural tendency with compas-
sion fatigue is to isolate and withdraw.
Actively resist this urge and be sure to
find time to meet/speak with friends
and family. During traumatic events,
we always recommend debriefs and
this is one big trauma. Find time to
debrief on a regular basis even if it feels
like you are strong and expressing the
same thing over and over. Seek out
your pastor, counselor or a leadership
coach to assist.

Educators devote so much time and
energy to the success of their students
that compassion fatigue is often inevi-
table. If your work is still bringing you
value and satisfaction, continue seeking
ways to build on your values and what is
most important in your work. With the
right mindset and support system, we
can overcome the feelings of compassion
fatigue and burnout. DA

Laurie Cure, CEO ofmﬂnagement
consulting firm Innovative Connections,
is a consultant offering strategic planning,
organizational development, talent
management and HR support for
organizational effectiveness. Cure is the
author of Leading Without Fear.
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OUTFITTERS’ 1-800-260-2776 |  www.SchoolOutfitters.com
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Design. Logistics. Install.
A project partner who can do it all.

At School Outfitters, we deliver more than just furniture and equipment — we deliver enterprise-
level project services. That includes expert consultation and space planning, guaranteed
purchasing compliance, hassle-free installation and more. It’s how our experts seamlessly
manage your furniture project from start to finish, whether it’s new construction, major
renovations or adapting classrooms to new health and safety standards. And with our exclusive,
ready-to-ship inventory, you can be sure your project will get done on time and on budget.
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Multi-phase project management Custom purchase programs Objective-driven space planning
Work with experts who know how to Get custom pricing, products and Plan your spaces around your
manage large, complex projects. services for your district. specific educational goals.

Product & purchasing compliance

Meet your product and purchasing
requirements, guaranteed.

Ready-to-ship inventory Hassle-free installation

Find the products you need, Tap into our network of reliable
in stock and ready to ship. installers for customized installation.
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ANYWHERE

Realize the full potential of every student, every
teacher, and every school...with the powerful
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